Stakeholder Meeting#3

Manchester Town Hall
February 19, 2016
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A Overview of December Meeting
I Planning and Implementation Timeline
I Initial Service Concepts

A Public Outreach

I Community Open Houses
I UConn Qutreach

A Preferred 2016 Service Concept
A Discussion
A NextSteps
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ImplementationTimeline

A Phased implementation of services and facility improvements
A Initial servicec summer 2016
I Using existing bus fleet

A Additional service phased in starting in 2017
I Using additional buses and facilities
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CTfastrakexpansioriPlanning Study Stages

A February 2016 completion of study tasks to develop an
Initial service plan for 2016

A September 2016 completion of study to develop a plan for
services beyond 2016
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Summer 2016 Expansiqruniversity of Connecticut Concepts

Concept 1: UConn to Buckland Hills and Hartford via I-84

Concept 1A:

Route917 TollaneHartford

A service all day

A extension to UConn only
in off-peak periods

Au'!f.'ﬂ"'eeh
I )2
= ] ;
\.". 1

Legend

e Proposed CTfastrak EastRoute [5]  Proposed UCenn Bus Stop

IMsjor Roads B Fossible Future Park and Ride
Buckland Hills Business Arsa E] Existing CT Transit Bus Stops

| University of Connecticut P| Existing Park and Ride

Concept 1B:

Route917 TollaneHartford

A service all day

A extension to UConn at all
NES

Concept 2: UConn/Tolland Shuttle with transfer to Buckland Hills and Hartford

Legend

CTiastrak East Route ]l  Proposed UConn Bus Stop

sed UConn-Tolland Shuttle P| Exstng Park and Ride

ossible Shuttle Extension to Rockville B Exsting CT Transit Bus Stops

Major Roads Bucxland Hills Business Area

Peasible Future Park and Ride Universty of Connecticut

Concept 4: UConn via Route 44
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Legend

[ university of Connecticut

|P| Existing Park and Ride Connections

Concept 2

Route917 TollaneHartford
A service all day
NewUConnTolland shuttle
A service all day
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Concept 4

NewUConn to Hartford route

A via Route 44 and384

A service all day

A possible stops in Manchester

Proposed CTfastrak East Reute [E] Existing CTTransit Bus Connections
=== Allemate CTfastrak East Roule B Possible Future Park and Ride

Majer Reads [F] Proposed UConn Bus Stop




Summer 2016 ExpansigrBuckland Hills Concepts

Concept 6: Buckland Hills via Burnside

Concept 5: Buckland Flyer

>

Concept 5 Concept 6A Concept 6B:
Expanded Route 80 New Limited Stop Route Extend CistrakRoute 128
A Buckland Hills area to Hartford A Buckland Hills area to Hartford A extend to Buckland Hills area
A via 184 A via Burnside Avenue A via Burnside Avenue
A off-peak service only A stops every ~% mile on Burnside A stops every ~2 mile on Burnside
A off-peak service only A off-peak service only
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Community Open Houseslanuary 19

A Combined with CRCOG Transit Study
A East Hartford and Manchester

A ~50 attendees

i A Brief CTastrak Expansion presentation
¥ A Many supportive comments
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Additional Outreach at UConn Storrs

CTfastrak Expansion Options — Summer 2016
University of Connecticut Service Concepts

A Inputfrom students and staff
A Strong support for UConn service

A Ranking of possible connections:
1. to Hartford
2. to Buckland Hills Mall
3. to downtown Manchester
4. to -84 P&R lots

Concept 1A: Concept 1B:
Route 917 Tolland-Hartford | |Route 917 Tolland-Hartford| =~ |Route 917 Tolland-Hartford | ~ [New UConn to Hart ford route
Il d service all day d 1-384
n to UCe ly extensi: C:
ff-peak p d all times

Does it go to the Buckland Hills Mall
Does it go to other Buckland Hills stops’
lan Maybe
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PublicCommentHighlights

A Many requests for hourly
serviceHartford to Storrs

A Requests for a stop at the Nash
ZimmerTransportation Center

A Desirefor connections with
local bus and Amtrak

A Concerrabout Route44 being
able to handle bugraffic
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Preferred 2016 Service Concept

All day service on Route 917
Extension to UConn

Servicao Vernon, Rockville, and Tolland
P&R on all trips

Service to Buckland Hills Mall and P&R on
added trips only

May require peak period shuttle from | b= 7‘?
Tolland to UConn | /ﬁr/

Extended hours for local bus service in Eas
Hartford and Manchester

All new service subject to funding
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Drafts ofPossiblé&schedules
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